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NDA Policy & Procedure Manual 

National Deer Association 
Re-forged on November 10, 2020, from the combined strengths of two deer organizations with 38 years of 

action, the National Deer Association (NDA) is united for deer with a new vision to make an impact for 

conservation immediately and for future generations.  A new, ambitious strategic plan calls for a concentration 

of effort in four critical areas. 

 

 

Education and Outreach 

The National Deer Association will carry forward the reputation for reliable information for hunters, 

empowering them to be more informed, successful and engaged stewards of deer and wildlife. Teaching the 

non-hunting public about the keystone position of deer in the success of all wildlife conservation will be a new 

goal. Familiar programs, titles and multi-media channels will be strengthened and broadened through key 

partnerships in the hunting industry. 

 

 

Recruitment, Retention, Reactivation 

The highly successful and tested Field to Fork adult hunter recruitment program will be the cornerstone of the 

National Deer Association’s R3 effort aimed at growing hunter numbers, instilling a desire among experienced 
hunters to serve as mentors, and increasing acceptance of hunting among the general public. 

 

 

Policy and Advocacy 

Protecting deer and hunting requires skill in the rooms where wildlife policy and legislation are formed. Both 

parent organizations spent considerable time in this arena, and NDA has significant experience on Capitol Hill. 

Uniting hunters behind wise deer policy is a primary goal. 

 

 

Deer Diseases 

A number of diseases, most notably the always-fatal chronic wasting disease (CWD), present serious threats to 

the future of all deer species and deer hunting traditions. The National Deer Association will build a coalition of 

hunters, wildlife agencies and scientific experts to answer these threats. 

The NDA combines the strengths, resources and core initiatives of two organizations into a single, modernized 

outfit able to serve deer, hunters and the industry more effectively at a time when the need is greatest. The new 

group has the resources and vision to ensure the future of wild deer, wildlife habitat and hunting for the next 

generation. 
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Branch Definition 
An NDA Branch shall consist of volunteer members of the organization, within a specific geographic area who 
enact the mission on a local level and are actively involved in raising funds to help support the mission of the 
NDA, recruit new members to the organization and complete local mission work.    

 

Branch Statement of General Purpose 
A Branch is organized for the purpose of promoting and practicing the NDA Mission: To ensure the future of 
wild deer, wildlife habitat and hunting. Branches are required to host an annual educational event and an annual 
fundraiser. Branches shall educate existing and future hunters, landowners, and the general public on the 
concept of Quality Deer Management and ethical hunting practices. Recruiting new members to the 
organization is a critical component to the Branch purpose and function. Branches shall also raise funds through 
various fundraising events, activities, and grants to assist with both local and national projects and programs 
that promote the mission of the NDA.  
 

Branch Naming 
All new Branches have the opportunity to provide the name of the newly formed Branch through the charter 
process. Branch names should identify the local region by either the community or county when possible.  
College/University and High School names should be included for these Branches when applicable.  For the 
purpose of avoiding duplication and confusion, NDA reserves the right to approve all Branch names. 
 

Branch Structure 
NDA Branches shall be properly chartered by completing and submitting two forms to the Assistant Director of 
Grassroots – Branch Application for Affiliation and a NDA Branch Volunteer Roster.  The Branch volunteer 
leadership structure shall consist of a required president and secretary/treasurer.  Additional leadership positions 
are encouraged. 
 
Once chartered, Branches must adhere to all NDA Policies & Procedures to maintain their Branch status. 
The newly formed branch will receive a Letter of Acceptance, a Charter Certificate, an IRS Letter with a NDA 
Employer Identification Number (EIN), and a NDA Policy & Procedure Manual that is available electronically 
in the Branch Portal on www.deerassociation.com. 
 
Branch leadership positions are a recommended two-year term or commitment. Individuals are elected by the 
majority of the Branch volunteers recorded on the current volunteer roster. The volunteer roster must be 
updated annually. All Branch volunteers must be NDA members. 
 

Active Branch Status 
An active Branch must follow the Branch Policy & Procedure Manual and do the following annually: 
 

• Hold an annual primary fundraiser. 

• Submit the Event Finance Report (EFR) with payment and receipts within thirty days of the event. 

• Complete and submit the annual End of the Year Report (EYR) by February 28 of each year for the 
previous year with a copy of the January and December bank statements.  Example:  On February 28, 
2021 the 2020 EYR is due with copies of the January 2020 and December 2020 bank statements. 

• Update the Annual Branch Roster & Branch Compliance Acknowledgement form. 

• Complete at least one local mission-related project such as educational seminar or workshop, Field to 
Fork event, venison donation drive, or other conservation related initiative.  
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Branch Dissolution or Suspension 
The National Headquarters reserves the right to terminate or place on suspension a Branch or any of its officers 
for failing to abide by any NDA policy or procedure, or for operating in any manner deemed by the CEO to be 
inconsistent with the NDA mission or federally mandated 501(c) (3) guidelines.  If a dissolution of the Branch 
occurs at any time the Branch bank account must be closed and funds sent to National Headquarters.  There 
must be a reconciliation of all Branch funds from the date of the last end of year report.  There is no option to 
send funds or Branch property to other non-profit organizations.  NDA reserves the right to freeze all Branch 
business and bank activity at any time.  Failure to comply will result in legal action. 
 

Branch Checking Accounts 

Branches are required to open and maintain a checking account with two individuals authorized to sign checks 
which should include two Branch officers. In no circumstances shall both authorized Branch officers reside in 
the same household. The name on the checking account should specify the Branch name, city and state. The 
checking account shall be operated under the assigned IRS Employer Identification Number (EIN).   Bank 
statements are required to be sent to the National Headquarters on an annual basis along with a Branch end of 
year report. 
 

NDA / Branch Funding Policy 
Funds raised by Branches help fund critical mission work at the national and local levels. Net funds raised by 
Branches are shared with the Branch, the State Advisory Council and National Headquarters.  The Branch funds 
are to remain in the local Branch’s account and must be used only to fulfill mission goals and objectives of the 
NDA.  Branches must complete and file an Event Financial Report within 30 days of any fundraising event and 
provide copies of receipts.  Net proceeds are defined as gross income from an event minus expenses, which 
includes NDA provided merchandise. “Expenses” are defined as all costs associated with hosting the event, 
including NDA memberships or national sponsor fees. 
 

Fundraising Splits 
Primary Fundraiser: Defined as the largest netting fundraising event in a 12-month period.  The primary 
fundraiser net split shall be 40% to the Branch, 2% to the State Advisory Council and 58% to National. 
 
Secondary Fundraiser: Defined as any other fundraisers that occur during 12-month period and has a lower net 
than the defined Primary Fundraiser.  Branches are not required to host secondary fundraisers, but some choose 
to do so. The secondary fundraiser net split shall be 90% to the Branch and 10% to National. 
 
In the event that a previously filed primary fundraiser report was completed and filed and the secondary 
fundraiser nets a higher profit than the primary, the previously filed report will  be refiled as the secondary and 
the higher netting event as the primary fundraiser. 
 
The 2% from the primary fundraiser will be dispersed by the National Headquarters to states with an active 
State Advisory Council.  This will occur within 60 days of the receiving primary fundraising event finance 
report with payment and required receipts. 
 

State Advisory Council 
The purpose of the State Advisory Council (SAC) is to develop programs and strategies that will promote NDA 
on a statewide level, as well as provide assistance and support to local Branches. An active SAC is defined as 
having mandatory positions filled, meets (in-person, by conference call or video conference) at least twice a 
year, and is actively promoting the NDA mission and supporting Branches in its state or jurisdiction. 
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Guidelines for Expenditure of Branch Funds 

All funds raised under the NDA name must be efficiently used to fulfill the mission, goals, and objectives of 
NDA.  These local funds raised help with critical local mission work that is vital for deer and conservation. 
Generally, most of the Branch funds should be utilized on an annual basis. Nominal amounts of funds can be 
retained annually to avoid bank fees and provide pre-event payments for facility reservations and miscellaneous 
costs. Consult your Assistant Director of Grassroots if you have any questions or for approval to save for larger 
mission related projects.  If Branch funds are being spent on projects or activities inconsistent with the mission, 
NDA reserves the right to require that some or all of the remaining balance of funds be relinquished to the 
National Headquarters. 
 

Approved Uses of Branch Funds 
Contact your Assistant Director of Grassroots with additional requests for approved expenditures. 
 

Education 

• Operational costs for educational meetings, seminars, etc. 
• Speaker costs 
• Funding for youth events related to outdoor education and hunting 
• Production of educational literature 
• Presentation equipment 
• Travel costs for special meetings and conferences including NDA meetings and Deer Steward classes 

 

NDA Hunting Heritage  

• Share Your Hunt ™ Program 
• Field to Fork Program 

 

NDA Gift Memberships and Outdoor Educational Product Donations 

• Local schools, libraries, parks & recreation programs 
• Hunter education 
 

Scholarships, Awards & Grants 

• Educational youth scholarships in the conservation/wildlife field 
• Awards for volunteers, donors, state and private agencies 
• Sponsor activities hosted by organizations that support and are consistent with the NDA mission 
• Funds to support State Programs initiated by the SAC that further advance NDA mission 
• Funds to support National Programs 
 

Advertising & Promotion 

• Advertising and promoting Branch activities and events 
• Tradeshow / sport show booth costs and misc. costs 

 

Wildlife Research 

• Research equipment / supplies 
• Student tuition, lodging, travel 

 

Wildlife Management 

• Wildlife seed, trees, and supplies 
• Data collection equipment 
• Contract labor 
• Construction of signs for NDA projects 
• Wildlife management equipment for herbicide applications, prescribed burning, camera surveys, etc. 
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Wildlife Law Enforcement 
• Rewards 
• Promotional items 
• Field equipment 

 

Venison Distribution Programs 

• Processing / distribution costs 
• Storage costs 

 

Branch Supplies 

• Supplies, and materials necessary for the general operation of the Branch that are used at events 
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Branch Annual Financial & Activity Reporting 
The Branch treasurer is responsible for providing the National Headquarters with an annual end of the year 
report (EYR).  This report details all Branch revenues, expenditures, activities, and number of active volunteers 
associated with the Branch during the preceding year. Bank statements are required as part of the report 
submission.  This information is required by the Internal Revenue Service to maintain our nonprofit 501(c) (3) 
status.  The required NDA end of the year report form will be provided to the Branch treasurer prior to the end 
of each calendar year. Once approved by the Branch president, the report is submitted directly to the National 
Headquarters. This report is due by February 28th of each year and must have the January and December bank 
statements for the reporting year.   
 
 

Reporting Funds Spent 
All levels of the organization need to tell the story of the mission work we have done with the dollars raised 
under the NDA name.  It is paramount that the Branch reports expenditures via the EYR for reporting our 
mission work in areas such as Quality Whitetails, The Deer Report, Social Media outlets as well as traditional 
media outlets.  Mission is everything we do and we need to tell the story of our good work. 
 
 

The Branch Event Information Form 
All NDA events must complete and submit a Branch event information form to the Assistant Director of 
Grassroots prior to the event date. This assures that there is documentation on file for proper insurance liability 
coverage, accurate information to advertise the event, and that proper support materials have been scheduled for 
distribution, and the Branch gets credit and recognition for the event.   
 
 

Branch Solicitations from Corporate Sponsors/Partners 

Donations are vitally important in assisting the organization to raise funds for our mission work.  Branch 
solicitation for donations from a Corporate Sponsor/Partner must be approved by the National Headquarters. 
Corporate Sponsor/Partner donations are usually very specific and contractual. To ensure there is no conflict 
with an existing national obligation, always advise the Assistant Director of Grassroots before contacting our 
Corporate Sponsors/Partners. Check the website or the current edition of Quality Whitetails for a listing of our 
Corporate Sponsors/Partners. 
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Conduct at NDA Functions, Events, and Meetings 
All functions, events, and meetings of the National Deer Association conducted by local, state, or regional 
volunteers shall be conducted in such a way so as to uphold the integrity, high standards, and traditions of NDA. 
These activities shall be conducted in accordance with generally recognized and accepted standards of the 
community and shall contain nothing to unreasonably offend participants or guests. Any alleged violation of 
this policy, upon reported by staff, members of NDA, or participants or guests at such function shall be 
immediately reviewed by the NDA Executive Committee. Upon a finding of a violation of this policy, the 
individual, group and/or Branch responsible thereof shall be appropriately censured, including a review of 
his/her official status with NDA. 
 
Also, all volunteers and staff attending or conducting any NDA function, event, or meeting shall also uphold 
and exemplify the integrity, high standards, and traditions of NDA. Conduct contrary that is noted as 
unprofessional, offensive, or illegal and reported by any staff, volunteer, attendee or participant shall be 
immediately reviewed by the NDA Executive Committee. Upon a finding of a violation of this policy, the 
individual(s) responsible thereof shall be appropriately censured, including a review of their official status with 
NDA.  Note: The NDA Executive Committee is comprised of Executive staff, the Chairman of the Board, and 
designated Board members. 
 
5 
Branch Insurance 
All activities held in the name of NDA must either be covered under NDA’s general liability insurance policy or 
under a special events policy obtained by the Branch. There are no exceptions. 
 
 

General Liability Insurance – Provided by NDA for normal educational and fundraising events such as 
seminars, meetings, field days and banquets. If a copy of the General Liability Certificate is required by the host 
facility, a General Liability Request form is to be completed and submitted to the Assistant Director of 
Grassroots.  Host facilities and hired vendors should provide a Certificate of Insurance naming NDA as an 
“additional insured” party on their coverage. 
 

 

Special Events Insurance – Required for events that are conducting activities outside the scope of General 
Liability coverage where “participants” could be injured as a result of their event participation. Such activities 
include but are not limited to: shooting of firearms and bows, operating watercraft and ATVs, horseback riding, 
and other similar activities. 
 
 

Youth Hunts – Youth activities involving hunting with firearms require special insurance. Please contact your 
Assistant Director of Grassroots with any questions regarding additional coverage or the Share Your Hunt ™ 
Director of Hunting Heritage for more details.  
 
Please direct any questions or concerns regarding insurance coverage to your Assistant Director of Grassroots. 
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NDA Events – Alcoholic Beverages 
Know and abide by all local and state regulations covering alcoholic beverages. Secure any necessary license or 
other documents well in advance of a NDA event. 
 
No alcohol may be sold by a Branch or hosting NDA group. It is recommended that the NDA representatives 
secure the services of a licensed bartender or caterer that provides this service. 
 
If alcoholic beverages are provided free at an event, there must also be other complimentary non-alcoholic 
beverages available.  A means to identify those who are of legal age to drink should be in place. The use of 
wrist bands or hand stamping is recommended. Whoever is designated to check ID’s cannot themselves be 
under the legal drinking age. Post readily seen “We ID” signs in all appropriate areas.  Make at least two or 
more public announcements throughout the NDA function that transportation is and will be made available, to 
any person that requests it.  It is imperative to not continue serving those who are visibly impaired. 
 

NDA Events – Firearms 
Under no circumstances can a firearm be given to a winner/buyer until all legal requirements are satisfactorily 
completed. When possible, make sure a licensed firearm dealer is present to complete the required paperwork. 
 

All firearms are required to be fitted with keyed trigger locks or plastic tie wraps. Do not allow careless 
handling of firearms and never have any ammunition present at the event. 
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Member List Acquisition and Usage 
NDA membership lists are available to Branches to promote events. These lists can be accessed from the 
National Headquarters through your Assistant Director of Grassroots. They are not to be used for non-NDA 
promotion or business. Sale or barter of any membership list by Branch volunteers is strictly prohibited.  Email 
addresses cannot be shared with anyone including Branch leadership due to National Compliance Laws. 
 

Public Statements and Lobbying  
The NDA Chief Executive Officer, Chief Conservation Officer, and/or the Chief Communications Officer must 
approve anyone representing the NDA for lobbying purposes, public statements or official appearances before 
governmental agencies, conservation groups, media, or other related groups concerning policy issues. This 
procedure is not required for non-policy related media stories concerning promotion of Branch events/activities. 
 

Approval must also be obtained for any written position statement or request on behalf of a Branch, state or 
regional volunteer leader. Failure to obtain such approval may result in disciplinary actions including 
suspension or dissolution as decided by the NDA Executive Committee. 
 

In no situations can a Branch, state or regional volunteer leader publicly endorse a candidate for political office 
on behalf of NDA. 
 

Note: The NDA Executive Committee is comprised of Executive staff, the Chairman of the Board, and 
designated Board members.  
 

NDA Trademark / Logo Policies  
Membership in the NDA confers no legal authority to individuals or companies with respect to the use of 
NDA’s name, logo, or any other intellectual property. Any person, company, or group found using NDA’s 
intellectual property without prior written consent shall be subject to prosecution under law. However, NDA 
members and Branches are granted special privileges with respect to the use of the NDA logo and trademark. 
In such cases, the NDA logo may not be altered in any way, added to, or combined with other logos, photos, 
etc. 
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NDA Members in good standing may use the NDA logo provided the word “Member” appears immediately 
below or beside the logo (More descriptive phrases such as “Proud Member,” “Life Member,” etc., are fine). 
However, individual members may not use the logo on anything intended for personal or commercial financial 
gain, marketing or promotion of commercial interests, or in any way that implies NDA endorsement, approval 
or ownership of a product, service or message. 
 

The NDA logo may be used by Branches for promotional and educational purposes provided that it is not used 
to market or endorse goods or services of any kind, used to defame the NDA in any way, or used in conjunction 
with objectionable material as determined by the National Organization. In all cases when using the NDA logo, 
the name of the Branch must be included immediately below or beside the NDA logo. The 
Branch name may not overlap or appear in front of the NDA logo. Branch officers and members may not use 
the NDA logo in a way that implies they represent or are authorized to represent the national association on 
policy matters. Branches should always check with the Chief Communications Officer regarding logo usage for 
events and website purposes. 
 

 

NDA Photographs and Images  
Under no circumstances shall a Branch or individual use a photograph or image that occurs in any NDA form, 
brochure, Quality Whitetails magazine, NDA website, emails or other publication or promotion without the 
prior permission of the NDA Chief Communications Officer. Most of these photographs / images are 
copyrighted or otherwise the specific property of the photographer or artist. Additionally, NDA reserves the 
right to approve and utilize images and photographs that best depict the high standards and organizational 
objectives of the National Deer Association.  
 

 

 

NDA contributors are classified in the following categories:  

(1/26/2021 Update in progress on membership levels) 
 

YOUTH Memberships Youth Membership    1 year -$35  
 

ADULT Memberships General Membership    1 year - $35 / 3 year - $90 
    Supporting Membership  $100 per year 

Sponsor Membership    $250 per year 
Life Member     $1,500 

 

 
 
In addition to a cash donation, there are other ways to support our efforts and they include a gift of assets, 
bequests, land gifts, and retirement transfers. 
 
 

Brothers-Hamilton Society    

    Bronze Society Member  $10,000 
    Silver Society Member  $25,000 
    Gold Society Member   $50,000 
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Hunting Regulation Violations 
Any NDA local, state, or regional volunteer leader and all employees who are found guilty of, or pleads guilty 
to, a willful violation of any statute, regulation, or ordinance which exists pertaining to hunting/fishing shall 
have his official status with the National Deer Association immediately reviewed by the Executive Committee 
of the NDA.  Note: The NDA Executive Committee is comprised of Executive staff, the Chairman of the Board, 
and designated Board members.  
 

Conflict of Interest 
Many of the decisions made by staff and volunteer leaders must not be tainted by the possibility of favoritism or 
personal gain. A conflict of interest may exist when the interests or concerns of any NDA volunteer leader or 
staff member, or said person’s immediate family, or any party, group or organization to which said person has 
allegiance may be seen as competing with the interests or concerns of this organization. Any possible conflict 
of interest shall be disclosed for an opinion to the Chief Executive Officer, Assistant Director of Grassroots, or 
the Chairman of the Board by the person concerned for an immediate course of action. 
 

A Conflict of Interest Policy Acknowledgement is required to be signed and submitted to the Assistant Director 
of Grassroots during a term of office. An Annual Conflict of Interest Disclosure form is to be completed 
annually and is submitted to the Assistant Director of Grassroots. 
 

Some examples of a potential Conflict of Interest that would need disclosed: 
• Receiving gifts and trips from NDA partners/vendors valued at more than $100 for personal use. 
• Purchasing goods or services from a family related vendor on behalf of a NDA event. 
• Trading or providing NDA mailing lists for non-NDA activity. 
 

Youth Activities Policy    
The National Deer Association has adopted this policy for the benefit of its youth program and other youth 
activities, and for the protection of participating youth and NDA’s employees, volunteers, members, donors and 
contractors. This policy must be strictly adhered to and followed by all participating in, conducting, or in any 
other way engaged in a NDA youth activity or event. Also, this policy applies to those individuals conducting 
opportunities for youth such as hunts, fishing trips, shooting activities and other activities on NDA’s behalf. As 
used in this policy “youth participant” means anyone under the age of eighteen (18) years. 
 

This Policy is divided into two categories: 
 

(I) Policies for All NDA Activities Where Youth are Present 
This policy applies to all NDA activities where youth are present including fundraising events, 
educational events, meetings and conventions. 
 

(II) Policies for NDA Youth Events / Activities 
This policy applies to: 
(a) Specific activities, events and functions for youth participants and/or other youth whether 

conducted alone, as part of or in association with another NDA event or activity 
 

(b) All donated youth activities including, but not limited to hunts, fishing trips, shooting 
activities and other activities, accepted by NDA and provided to youth as a NDA event or 
activity 

 

(c) Activities or camps conducted by or in association with NDA or under the name of 
“NDA”. 
 

(d) Youth activities conducted by a third party where NDA volunteers, serving in that capacity,  
 



 
10 

 

Policies for All NDA Activities Where Youth are Present 
 

1. All functions of the NDA, including youth activities or other activities involving youth, shall be conducted in 
such a way as to uphold the integrity, high standards and traditions of the National Deer Association. All 
events and functions shall be conducted safely, in good taste, in accordance with generally recognized and 
accepted standards of the community and shall contain nothing to unreasonably offend participants or guests. 

 

2. All participants and volunteers shall be treated with respect, patience, integrity, courtesy, dignity, 
consideration and in a safe and reasonable manner. 

 

Policies for NDA Youth Events and Activities 
 

1. Any person who: 
(a) Serves as a volunteer or staff member in any youth event / activity 
 

(b) Donates and/or conducts a youth activity, including, but not limited to a hunt, a fishing trip, a       
shooting activity or other activity, accepted by The National Deer Association and provided to youth 
by the NDA as part of an event or activity 

 

(c) Serves as a volunteer or staff member at activities or camps conducted by or in association with the 
NDA or under the name of “NDA”. 

 
(d) Serves as a NDA volunteer at any youth event / activity conducted by a third party where NDA 

volunteers, serving in that capacity, provide assistance in the activity.  
 

Shall strictly comply with the “National Deer Association Code of Conduct for Youth Events / Activities 
Policy” and shall sign and return to the NDA the “National Deer Association Code of Conduct for Youth 
Events and Activities” before participating in any such event or activity.  All Volunteers may be subject 
to a background check. 
 

2. Sufficient adult supervision is required for all youth events or activities. It is recommended that at least two 
unrelated adult volunteers are required. If youth participants are both male and female, at least two unrelated 
adult males and two unrelated adult females must be present. As used in this policy “adult” shall mean a 
person twenty-one (21) years or older. 

 

3. It is recommended that no adult is permitted to be in a one-on-one situation with a youth, other than their own 
child, outside of the view of NDA adult volunteers and/or participating youth at any youth activity including 
in any NDA volunteer provided transportation. 

 

4. Any donated youth activity to be used as part of or in association with a NDA event or activity will only be 
accepted by the National Deer Association and provided to youth by NDA if, as a part of the opportunity, a 
parent, legal guardian of each youth participant or, if specifically requested by the participating youth’s parent 
or legal guardian, an adult designated in writing by the parent or legal guardian, is permitted to accompany the 
involved youth at all times in the activity and the person(s) making such donation and those conducting such 
activity agree to comply with this stipulation. 

 

5. When overnight accommodations are used, no adult is permitted to be alone or sleep alone in the room of a 
youth other than his or her child. If participants are both male and female, at least two unrelated adult males 
and two unrelated adult females must be present. Males and females must sleep in separate rooms except 
where the parties are parent and child. 
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6. Adults must respect the privacy of youth participants in situations such as changing clothes and use of 
washroom or shower facilities and shall intrude only to the extent that health and safety require. Adults must 
protect their own privacy in similar situations. 

 

7. Attire appropriate to the activity undertaken is required. 
 

8. It is recommended that smoking or use of tobacco is prohibited in the presence of youth at any youth activity, 
including at donated hunts, fishing trips or other youth activities. 

 

9. The consumption of alcohol is not permitted at or in association with any youth activity, including at donated 
hunts, fishing trips or other youth activities. A person under the influence of alcohol shall be excluded from 
any youth activity. 

 

10. Illegal drugs and drug paraphernalia are not permitted at or in association with any youth activity, including 
at donated hunts, fishing trips or other youth activities. A person under the influence of or in possession of 
illegal drugs or drug paraphernalia shall be excluded from any youth activity. 

 

11. Physical hazing and initiation or the implied threat of hazing or initiation are prohibited and may not be 
included in any youth activity. The personal safety of participants and volunteers will be a primary concern 
at all youth activities. 

 
12. No sexual behavior is permitted with, in the presence of youth participants or other youth or between youth 

at youth activities. Any behavior, implied or actual, which is abusive, but does not involve physical contact, 
is also prohibited, including sexual, racial, sexist or other inappropriate comments, language or actions, or 
the showing or exhibition of sexual related or other inappropriate material. 

 

13. Any person who has a current pending charge of or has been convicted of either sexual or physical abuse or 
domestic violence or is a registered sex offender is not permitted to serve in any capacity at any NDA event 
involving youth participants or other youth. 
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Code of Conduct for Youth Events / Activities  

Youth Activities Policy and Code of Conduct 
 

The National Deer Association has adopted this policy for the benefit of its outreach programs and other youth 
activities, and for the protection of participating youth and NDA’s employees, volunteers, members, donors and 
contractors. This policy must be strictly adhered to and followed by all participating in, conducting, or in any 
other way engaged in a NDA youth activity or event. Also, this policy applies to those individuals conducting 
opportunities for youth such as hunts, fishing trips, shooting activities and other activities on NDA’s behalf. As 
used in this policy “youth” means anyone under the age of eighteen (18) years. 
 

This Policy is divided into two categories: 
 

(I)  Policies for All NDA Activities Where Youth are Present 
This policy applies to all NDA activities where youth are present including fundraising events, 
educational events, meetings and conventions. 
 

(II)  Policies for NDA Youth Events & Activities 
This policy applies to: 
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(a) Specific activities, events and functions for youth whether conducted alone, as part of or in 
association with another NDA event or activity 

 

(b) All donated youth activities including, but not limited to hunts, fishing trips, shooting 
activities and other activities, accepted by NDA and provided to youth as a NDA event or 
activity 

 

(c) Activities or camps conducted by or in association with NDA or under the name of “NDA” or 
“Rack Pack” 

 

(d) Youth activities conducted by a third party where NDA volunteers, serving in that capacity, 
provide assistance in the activity 

 

Policies for All NDA Activities Where Youth are Present 
 

1. All functions of the NDA, including activities involving youth, shall be conducted in such a way as to uphold 
the integrity, high standards and traditions of the National Deer Association. All events and functions shall be 
conducted safely, in good taste, in accordance with generally recognized and accepted standards of the 
community and shall contain nothing to unreasonably offend participants or guests. 
 

2. All participants and volunteers shall be treated with respect, patience, integrity, courtesy, dignity, 
consideration and in a safe and reasonable manner. 
 

Policies for NDA Youth Events & Activities 
 

1. Any person who: 
(a) Serves as a volunteer or staff member in any youth event & activity 
 

(b) Donates and/or conducts a youth activity, including, but not limited to a hunt, a fishing trip, a 
shooting activity or other activity, accepted by The National Deer Association and provided to 
youth by the NDA as part of an event or activity 
 

(c) Serves as a volunteer or staff member at activities or camps conducted by or in association 
with the NDA or under the name of “NDA”. 
(d) Serves as a NDA volunteer at any youth event / activity conducted by a third party where 
NDA volunteers, serving in that capacity, provide assistance in the activity. 

 

Shall strictly comply with the “National Deer Association Code of 
Conduct for Youth Events & Activities Policy” and shall read, sign and return to the NDA the 
“National Deer Association Code of Conduct for 
Youth Events and Activities” before participating in any such event or activity. 

 

2. Sufficient adult supervision is required for all youth events or activities. At least two unrelated adult 
volunteers are required. If youth participants are both male and female, at least two unrelated adult males and 
two unrelated adult females must be present. As used in this policy “adult” shall mean a person twenty-one (21) 
years or older. 
 

3. No adult is permitted to be in a one-on-one situation with a youth, other than their own child, outside of the 
view of NDA adult volunteers and/or participating youth at any youth activity including in any NDA volunteer 
provided transportation. 
 

4. Any donated youth activity to be used as part of or in association with a NDA event or activity will only be 
accepted by the National Deer Association. 
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Association and provided to youth by NDA if, as a part of the opportunity, a parent, legal guardian of each 
youth participant or, if specifically requested by the participating youth’s parent or legal guardian, an adult 
designated in writing by the parent or legal guardian, is permitted to accompany the involved youth at all times 
in the activity and the person(s) making such donation and those conducting such activity agree to comply with 
this stipulation. 
 

5. When overnight accommodations are used, no adult is permitted to be alone or sleep alone in the room of a 
youth other than his or her child. If participants are both male and female, at least two unrelated adult males and 
two unrelated adult females must be present. Males and females must sleep in separate rooms except where the 
parties are parent and child. 
 

6. Adults must respect the privacy of youth participants in situations such as changing clothes and use of 
washroom or shower facilities and shall intrude only to the extent that health and safety require. Adults must 
protect their own privacy in similar situations. 
 

7. Attire appropriate to the activity undertaken is required. 
 

8. Smoking or use of tobacco is prohibited in the presence of youth at any youth activity, including at donated 
hunts, fishing trips or other youth activities. 
 

9. The consumption of alcohol is not permitted at or in association with any Rack 
Pack or youth activity, including at donated hunts, fishing trips or other youth activities. A person under the 
influence of alcohol shall be excluded from any 
Rack Pack or youth activity. 
 

10. Illegal drugs and drug paraphernalia are not permitted at or in association with any youth activity, including 
at donated hunts, fishing trips or other youth activities. A person under the influence of or in possession of 
illegal drugs or drug paraphernalia shall be excluded from any youth activity. 
 

11. Physical hazing and initiation or the implied threat of hazing or initiation are prohibited and may not be 
included in any youth activity. The personal safety of participants and volunteers will be a primary concern at 
all youth activities. 
 
12. No sexual behavior is permitted with, in the presence of youth or between youth at youth activities. Any 
behavior, implied or actual, which is abusive, but does not involve physical contact, is also prohibited, including 
sexual, racial, sexist or other inappropriate comments, language or actions, or the showing or exhibition of 
sexual related or other inappropriate material. 
 

13. Any person who has a current pending charge of or has been convicted of either sexual or physical abuse or 
domestic violence or is a registered sex offender is not permitted to serve in any capacity at any NDA event 
involving youth. 
 
 
14.  A Code of Conduct for Youth Events must be printed and signed by all participants. This form can be 
found in the Branch Portal. 
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Volunteer Leadership Structure 

 
Board of Directors 

 

President & CEO 

 

Chief Conservation Officer 

       

Assistance Director of Grassroots  Assistant Director of Grassroots 

  Grassroots Operations Coordinator 

  State President 

 

 

  State Advisory Council 

 

 

                                                                                        Branch 

 

 

 

                                                                        Branch President 

                                                                          Vice President 

                                                                              Treasurer 

                                                                              Secretary 

                                                                    Committee Members 
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Volunteer Leadership Structure3 

 

Branch President 

 
Term of office:  Recommended term: Two years. 
 

Newly formed Branches - Presidents are recommended by the Assistant Director of 
Grassroots, then approved by National Headquarters. 

  
 Established/Existing Branches – Conduct elections for a Branch president, then approved 
  by National Headquarters. 
 

 NDA policy notes - individuals are elected by the majority of the Branch volunteers 
recorded on the current volunteer roster. All Branch volunteers must be NDA members. 

 

 Previous experience as an active NDA member and Branch volunteer is recommended. 
 
 
 

Basic function:  Develops, implements, and promotes the activities of the National Deer Association in a 
specific local area, according to the established policies and guidelines of NDA. 

 
 
Specific duties: 
 1. Serves as the senior volunteer leader of the Branch. 
 

 2. Assists in the development, promotion, and implementation of membership, 
fundraising, public relations, and educational programs and activities in accordance 
with established policies and guidelines of NDA. 

 

 3. Oversees the submission of membership information and revenue reporting to the 
National Headquarters, including: 
•  Membership information from events and other membership sales 
•  Event financial reports from fundraising events 
•  Annual Branch financial & activity report 
•  Annual update to the Branch volunteer roster 
 

 4. Represents NDA in meetings with members, local government agencies/officials and 
conservation organizations, as established within NDA policy, and maintains 
communications with these groups. 

 

 5. Responds to inquiries of members and potential members. 
 

 6. Informs the Assistant Director of Grassroots of local activities. 
 

 7. Makes suggestions and recommendations for the improvement of NDA. 
 
 

Relationships: Reports to the Assistant Director of Grassroots 
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State President 

 
Term of office:  Recommended term: Two years. 

Appointed by the Assistant Director of Grassroots.  Previous experience as a Branch 
officer is recommended. Cannot serve as State President and State Treasurer 
simultaneously. 

 
Basic function:  Develops and promotes the activities of the National Deer Association within the state, 

according to established policies and guidelines of NDA. 
Specific duties: 

1. Provides direction, coordinates, and assists the State Advisory Council with statewide 
programs and activities regarding advocacy, major gifts, fundraising, education, 
communications, membership, habitat management and hunting heritage according to 
NDA policies and guidelines. 

 
 2. Coordinates and participates in state meetings and functions. 
 

3. Recommended to participate in organizational meetings and functions. 
 
4. Represents as directed by the Assistant Director of Grassroots in meetings with 

members, government agencies/officials and conservation organizations within the 
state, as established by NDA policy. 

 
 5. Responds to inquiries of members and potential members. 
 

6. Informs the Assistant Director of Grassroots of activities within the state and makes 
recommendations and suggestions for improvement of NDA. 

 
7. Ensures that all Branches within the state are complying with prescribed procedures 

regarding membership and revenue submission and reporting to the National 
Headquarters. 

 
8. Appoints the positions on the State Advisory Council with approval of the Assistant          

Director of Grassroots.  
  

 9. Oversees the State Advisory Council chairing all meetings, providing direction, and 
communicating all state issues for planning strategies and resolving problems 
concerning Branch and state activities. 

 
 10. Responsible for the distribution of state funds for specific events, programs, and 

travel reimbursements. 
 

Relationships:  Reports to the Assistant Director of Grassroots.  
 Coordinates with the Assistant Director of Grassroots and State Advisory Council. 
 Works with Branch Presidents within the state concerning events and activities. 

Maintains communication with volunteers, government officials, and conservation groups 
within the state. 
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State Advisory Council 
The purpose of the State Advisory Council (SAC) is to develop programs and strategies that will promote NDA 
on a statewide level, as well as provide assistance and support to local Branches. An active SAC is defined as 
having mandatory positions filled, holds meetings (in-person, by conference call or video conference) at least 
twice a year and is actively promoting the NDA mission and supporting its state’s or jurisdiction’s Branches.  A 
SAC can be formed in a state with at least three active Branches.  Smaller states, such as but not limited to New 
England states may form a Regional SAC with equal representation from the participating states as long as there 
is a minimum of three active Branches in that area.  
 
 
Term of office: 

Recommended term: Two years. 
 
All positions are initially appointed on SAC formation by the Assistant Director of 
Grassroots.  Minimum SAC structure – State President, Treasurer, Field to Fork 
Coordinator, Communications Coordinator, Advocacy Coordinator, Habitat Coordinator, 
Membership Coordinator, and At-large Position.  Other positions may be developed and 
filled as needed at the discretion of the Assistant Director of Grassroots.  Positions are 
appointed by the State President. All position appointments must be approved by the 
Assistant Director of Grassroots. Terms should be staggered to assure continuity 
regarding council experience.  Previous experience as a Branch Officer is required. 
 

Basic function: 
The group develops programs and strategies that will promote NDA within the state 
according to policies and guidelines. 
 

Specific duties:   
1. Under the direction of the State President, develops and promotes statewide programs 

and activities regarding advocacy, major gifts, fundraising, education, 
communications, membership, and habitat management, according to NDA policies 
and guidelines. 

 
 2. Participates in state meetings and functions. 

 
3. Provides representative(s) for meetings with members, government agencies/officials 

and conservation organizations within the state, as established by NDA policy. 
 
4. Responds to inquiries of members and potential members. 

 
 5. Administers the state specific program that each state coordinator is assigned to. 
 

 6. Responsible for developing and implementing programs within their assigned areas of 
interest and reporting to the State President program performance as requested. 

 
 
Relationships: Reports to the State President. 
 Coordinates and works with the Assistant Director of Grassroots and state volunteers 
17 
 



 
18 

 

State Treasurer: 

 Maintains a bank account and records the deposits and disbursements of the state’s funds. 
Assists the State President in the collection of past-due funds from Branches. Makes 
disbursements as authorized and maintains a detailed report of expenditures and income for 
annual reporting requirements. The State Treasurer works with the Chief Financial Officer 
regarding all state related fiscal matters. 

 

 
R3 State Coordinator: 

Develops, promotes, and coordinates mentored hunting events and activities, in accordance 
with NDA policies and guidelines. Supports Branch volunteers with mentored hunting program 
delivery and coordinates efforts with the Assistant Director of Grassroots and the Director of 
Hunting Heritage. 
 
 

State Communications Coordinator: 

Assists in generating local publicity and social media on the NDA to support Branch activities 
and events.  Monitors the state website for current and approved information. Identifies 
methods to improve communication within the state and opportunities to increase the presence 
of NDA.  Coordinates efforts with the National Headquarters Communication Department 
 
 

State Advocacy Coordinator: 

Monitors legislative matters regarding wildlife and hunting related issues within the state and 
reports activity to the Director of Policy. Coordinates any action with the appropriate staff and 
volunteers. 
 
 

State Habitat Coordinator: 

Oversees habitat projects in the state. Is the NDA liaison coordinating projects with 
governmental agencies and Branch volunteers.  Records and reports project performance and 
results as requested by the State President or NDA staff. Works with the Director of 
Conservation for professional guidance and organizational direction. 
 
 

State Membership Coordinator: 

Develops and promotes the Membership programs and recruitment activities of NDA, in 
accordance with established policies and guidelines. Coordinates membership efforts with the 
appropriate staff and volunteers. Works with the Assistant Director of Grassroots for 
implementation of new programs or assistance developing state membership campaigns. 
 
 

State “At–Large” position: 
Serves at the direction of the State President for the purpose to assist other advisory members 
or to develop and implement special state programs. 
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